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In a year fraught with uncharted challenges,
we created new mission and vision
Healthy and hopeful
statements that set CFI on course to
COMMUNITIES
meet the future with purpose.
This annual report shares many examples of staff intentionally
changing direction to meet the health needs of individuals and the
community — the focus of both statements.
From creating remote programming and telehealth services to
expanding home health services to include grocery safety visits,
CFI adapted to meet emerging needs.
While those needs were created by the pandemic, the innovative
programming will serve our clients well into the future.
So will our trauma-informed care approach. All staff are receiving
trauma education so they can provide the most compassionate
and sensitive care — and help people heal. The need for this was
clearly accentuated this past year.
The pandemic tested us all, as did issues of racial and social
injustice. Diversity is one of the hallmarks of CFI’s culture, and we
renewed our commitment to expand inclusivity
at all levels of our workforce. We
thank our dedicated and agile staff,
Partnering with people of all
generous donors, and collaborative
abilities to advance their
partners who help us on our mission to
TOTAL HEALTH
advance total health and share our vision
of healthy and hopeful communities.

VISION:

MISSION:

STATEMENT OF
COMMITMENT
CFI joins the voices of outrage demanding justice and peace in
our workplace, in our neighborhoods and our communities.
Systemic oppression is wrong, and we are committed to
advancing social and racial justice. We believe that Black Lives
Matter, and we will continue to advocate for a more inclusive
and equitable community. We believe that our values of
Understanding PEOPLE, LEADING Success, and Working
TOGETHER go beyond our business practices and are
paramount to a just society.
CFI has a time-honored commitment to diversity and inclusion.
We will continue our efforts to listen, learn, lead, improve our
cultural competence, and partner with the people we serve as
well as advocate for communities in which we live and work.
We look forward to fostering change and being part of solutions
toward building more healthy and hopeful communities of the
future.

Born at just 29
weeks, Lukas
spent his first
351 days at
a hospital
and had a
tracheotomy, a
ventilator and
developmental
delays.
When it was time to go home, his mom
was given two options for his care: a
private duty nurse or our medical day
care program. His first goal at CFI was to
sit in a supported chair for five minutes;
today, at 2 ½ years, he’s running in his
Superman cape!

JOE
Heroin addiction,
divorce,
homelessness,
and posttraumatic stress
disorder from his
military career
left Joe feeling
isolated, lonely, and trapped.
Following a suicide attempt, Joe sought
help at our Crisis Resource Centers; he
immediately felt cared for and received
total health care — for his addiction, his
emotional symptoms, and housing
options. Now, confident to move
forward, he has a “different perspective
on my life choices.”

NOAH
A cognitive
disability and
fear of talking to
strangers made
it difficult for
Noah to join the
world of work.
But he did. With
the help of CFI’s
Forward Academy, he gained the
customer service skills needed to
work at Grebe’s Bakery, where he is
described as a “natural leader” who
has taken on a “leadership role.”

• 24,676 people served in 2021; 51% were

female

CLIENT
SATISFACTION

• 42% were white, 33% African American,

8% Hispanic or Latino
• 94% live in Milwaukee County; 53% in the

top 30 poorest zip codes
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91%

92%
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Staff respects me.

I have a say
in my care.

I trust CFI.

I would refer
a friend.

Care has
improved my life.

SELF
DIRECTION
Food Services
made and
delivered 2.5+
million meals
in 2020.

Children in our Birth to Three
program achieve social and
emotional progress that exceeds
the state benchmarks

CFI’s self-direction program
served 17,464 people last
year, helping them choose
and manage their own
services and finances.

ACHIEVEMENTS
Our four Milwaukee production
kitchens passed the state Department
of Agriculture, Trade, and Consumer
Protection’s audit without any violations.
Our Behavioral Health division
began using telehealth services
in earnest to help clients
continue their recovery journey
during COVID. Other programs,
including our Home Care and
Birth to Three, continued to
serve clients without gaps
using telehealth technology.

Our Home Care division
expanded services during
the pandemic to meet
the needs of clients at
home. Services included
mental and social health
checks as well as grocery
safety visits.

Our behavioral health division received
a $4M Substance Abuse and Mental
Health Services Administration grant
to expand services to transition-age
youth and adults.
We won the Focus on the Future award
from the Milwaukee Metropolitan Area
Association of Commerce.
We were a nominee for nonprofit of the
Year nominee designation from
the BizTimes.

Students in our private
Wells Street Academy
that serves ages 3 to 21
saw improvement in all
developmental areas,
especially gross motor
and cognitive skills.
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GROSS
MOTOR
SKILLS

COGNITIVE
SKILLS

FOOD FOR THOUGHT
A school lunch can often be a child’s only
meal of the day. When COVID-19 hit and
schools closed, CFI’s Food Service staff
worried kids would go hungry — and
quickly switched gears to make sure they
would have enough to eat.
“That’s what gets me up everyday,” said Food Service Delivery
Driver Fred Smith (at right).
CFI collaborated with other nonprofits to increase access to
meal sites at a time when food insecurity was heightened.
“A lot of people are not working, and people are depending on
us,” said Yvette Allen, (below, left) a CFI cook.
No longer providing in-person meals at area schools, CFI’s
75-member Food Service crew began preparing, packing and delivering food
for pick-up at 90 sites throughout the city, even offering drivethrough
options.
Operating from CFI ‘s four
commercial kitchens, the crew
often worked around the clock,
and prepared an amazing 2.5 million meals in 2020.
The shift in work duties was an adjustment, said Fred, but the
father of twins was motivated knowing he was helping parents
make ends meet.
“I knew I was out here serving a purpose,” he said. “I look at it
as a gift to drop off food for kids.”
“We are a strong team,” said Aaron Massey (above, far right) ,
a Food Service manager. “It’s a sense of relief knowing families
get to eat.”

REMOTE
PROGRAMS
Our Brain Health and
day programs serve 53
clients in the comfort of
their own home — in
Milwaukee, Washington and Waukesha
counties and the Twin Cities area in
Minnesota.

“I find that I can talk to people a
lot easier here on virtual than in
person.” — Chris O., Client

COMMITTED TO
QUALITY
Our core programs are
accredited by the
Commission on
Accreditation of
Rehabilitation Facilities
(CARF), demonstrating
our commitment to offering programs
and services that are measurable,
accountable, and of the highest quality.

ONE-OF-A-KIND
CARE
Our medical day care,
the only community
based pediatric skilled
nursing center in the
state, has earned the
Joint Commission gold-seal
accreditation.

BOARD OF
DIRECTORS

PREVENTING THE SPREAD
CFI was preparing for COVID before we knew it would be a
JOEForward Together team led the agency
pandemic. Our Moving
in pivoting and responding to the needs of the consumers, with
safety and health at the forefront. A team of key leaders and
nurses led our infection-control implementation and provided
responses and actions to address the dynamic environment.

Dr. Mary Spencer
Jeff Fleming
Antonio Riley
Morris Cain
Rebecca (Riv) Goldman
Jim Henry
Dr. Lyah Holmes
Dr. Tobias Kaemmerer

Joan Kessler
Elliot Lubar
E. Michael McCann
Dan Neely
Robin Reese
Morgan Tilleman
Tim Voigtman

